Mandatory First Meeting

MINUTES

AUGUST 4, 2017 5:30 PM LAKESIDE GYM

MEETING CALLED BY Danielle Goselin, Booster Club President

TYPE OF MEETING In-person, Lakeside Gym

FACILITATOR Varies

NOTE TAKER Christy Hoover

ATTENDEES Booster Club Board, Coach Singo, Coach Retino, Coach Foster, Volleyball players and parents

45 MIN CONTENT, AGENDA, STRATEGY GROUP

> Welcome
> Introduction of the Booster Club board
> Volunteer Positions Open

AGENDA

> Treasurer
> Adjournment

DISCUSSION SUMMARY / ACTION ITEMS

1) Welcome - Danielle Goselin

2) Introduction of the board: Danielle Goselin-President; Martha Reich-Vice-President; Secretary-Christy Hoover; Treasurer-Heather
Leahy; Webmaster-Dana Haggas; Past President-Laura Morse

a.
b.

Cancelled largest fund raiser of the year (car wash at Oak Grove Market) due to water restrictions in Dekalb County

The Booster Club is looking for Friends and Family for additional fund raising money. Donations will be accepted for one

week longer. Please give what you can to support the volleyball team!

3) Volunteer needs: We are in need of concession volunteers to run the consession stand during home games. Look for Sign-Up
Genius to come out soon.

a.

b.
c.

g.

It was suggested parents please sign-up for opposite games, so you will not miss the game when your daughter is
playing. (i.e. 9t grade parents sign-up for JV games or varsity games OR varsity parents sign-up for JV games)

Team parent needed for 9t Grade team and JV team. Please contact Danielle to sign-up.

Team parent will work with other parents in scheduling Team-Bonding between the girls. (i.e. swimming, dinners, dleep-
overs, etc.)

Team parent for 9t grade team will also put a list together of 3 parent volunteers for each away game to drive all the 9th
grade girls from Lakeside to the 9t Grade matches. ALL 9t Grade team members meet at Lakeside and drive together
to away games. NO exceptions.

Each team needs a parent to coordinate the Away team meals at one of three restaurants. See Danielle for questions.
Photographers - the girls did a wonderful job recruiting Team Managers for the season to take photographys at the
games. Pictures are always welcome.

Varsity girls need a volunteer parent to take and keep the stats for each game. See Danielle to volunteer.

4) Various other volunteer opportunities;

a.
b.
c.

Homecoming week: 1) Powder Puff Volleyball game. Consession stand open and needing volunteers.
Parade: Girls needed to decorate and ALL girls walk in the parade.
Senior Night: More to come.

5) When to go to Coach Thompson and when to go to Danielle Goselin:

a.
b.

Absent for weekday practice — email Coach Thompson and copy your Coach
Team parent issues, booster club questions — Danielle Goselin



6) ALL JV and Varsity girls will ride buses to all away games. Girls may ride home with parent after game or a designated driver on
your list of approved drivers.

7) We are setting up Twitter account, so be on the look-out for additional information about account soon!
8) ALWAYS check website day before game day and day of game day for updates.
9) All games, locations, and times correct and up-to-date on the website.
10) Treasurer Update:
a. Budget passed out for 2017
b. Books are always open to view. Please contact Heather Leahy with questions.
c. Budget motion requested and received. Budget motion was 24, All in motion-YES, Opposed-None
11) Picture Make-up date will be Tuesday, August 8, 2017 before regular practice.
12) Introduction of Coaches
13) Agreement of documents — Each player and parent MUST sign and bring in to practice.
a. Document can be found on website.
b. Review with daughter and sign. Bring in one-page document only with signatures.
c. Any questions on document shoud go to Coach Thompson.
14) ALL parents to be involved for game days and ALL will be trained:
a. Line judge
b. Score Sheet
c. Libero Tracking
d.  Went over duties of each position. Information and links for “How to” videos on website.
15) Acknowledgement of teams and individual girl bags passed out.
a. Sponsor shirts had a problem and will be passed out when corrected. Girls will get both long sleeve and short sleeve
shirts.

16) Booster Club sponsored an ice cream treat for the girls.

17) Meeting adjourned.
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